In support of the Five-Year Strategic Plan goal Impact on Poverty, the City implements
several targeted initiatives to advance strategic priorities in homelessness, neighborhood
resilience, mental health, and agency capacity building. Through the Community Human
Service Partnership (CHSP), the City partners with Leon County to investin a broad range of
human service programs implemented by local nonprofits.

The human services ecosystem impacts the lives of thousands of individuals, locally
employs more than 1,900 employees, and generates more than $200 million per year in
economic activity through spending on wages, rent, and other expenditures that positively
impact our local economy. CHSP has provided more than $120 million to local non-profits
over the life of the program.

Formed in 1997, CHSP has been granted a Best Practice award by the U.S. Department of
Housing and Urban Development. The overall goal of the partnership is to provide an
efficient and effective method for allocating human services grant funds. This initiative,
which requires greater coordination and cooperation between funding partners and
agencies, affords easy recognition of duplication and gaps in service delivery and provides
the ability to target funds accordingly.

Agencies providing direct human services to Tallahassee/Leon County residents may apply
for funding to support a specific program. Funding is allocated on two-year cycles through a
grant review process that utilizes teams of citizen volunteers, referred to as Citizens Review
Teams (CRT), to review, rank, and award funding to applicant agencies. Extensive efforts are
made to ensure that each CRT is representative of the community’s demographics. The
CRTs are responsible for reviewing agency capacity and performance; matching requests
for program funding to community needs; and distributing the available funds to ensure a
balanced, effective, and efficient human services delivery system.

The two-year cycle of CHSP is an efficient process for citizen evaluators, CHSP staff, and
human-service providers. The effort in writing applications, judging submissions, and
executing contracts creates an unnecessary burden when conducted annually. It is
beneficial to agencies’ administrative staff and ability to plan around their amount of
funding.

The CHSP grant process requires agencies to submit funding proposals that address at least
one of the following 12 human service categories:

e Children’s Services

e Community Support Services

e Services for Persons with Disabilities
e Basic Needs and Emergency Services
e Family Support Services

¢ Physical Health Services

e Senior Services



Youth Recreation, Character Building and Mentorship Services
Youth Education, Employment and Training Services

Promise Zone

Homeless Services

Gun Violence Intervention

FY26 will be the second year of the current two-year funding cycle (FY25-26). As local
volunteer Citizen Review Teams recommended and approved by the City Commission, $2.9
million of City funding will be disbursed in FY26.



